


Board of Director’s Meeting Minutes

Palmetto Pines HOA Budget Meeting

October 6th 2025, at 7:00pm Via Zoom 

 I. Call to Order
The meeting was called to order at 7:01 p.m. by Mark Coward, Board President.

II. Roll Call
The following Board members were present: Mark Coward, Frank Kistner, and Al Hoffer
Also present were Sandra Osinski, LCAM, and James Martin, LCAM, of Reliable Sun Management, as well as Sarina Latimer of Latimer Accounting.

III. Quorum
A quorum was established.

IV. New Business
A. Discussion of the 2026 Proposed Budget
Sarina Latimer of Latimer Accounting, along with James Martin, Property Manager, reviewed the proposed 2026 budget line item by line item. Board members discussed the budget, and homeowner questions were addressed. Discussion included the possibility of delaying the Eureka Canal project and instead completing the Delta Canal project, as it is smaller, less costly, and would not require a special assessment. James Martin will obtain pricing for the Delta Canal project.
B. Motion to Approve 2026 Budget
A motion to approve the 2026 Budget was made by Frank Kistner and seconded by Mark Coward. All were in favor, motion passes.  
V. Adjournment
A motion to adjourn was made by Frank Kistner and seconded by Mark Coward. All were in favor. The meeting was adjourned at 7:26 p.m.



